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ADVISOR DAY 2021

CASH IS KING
| HOW TO GUIDE YOUR CLIENTS

Presenter:

Oliver Dornbusch, Lawyer

Disclaimer

This presentation, including its contents and handouts, are provided solely 
for general information purposes and does not constitute legal or other 
professional advice. Clifford Gouldson Lawyers expressly disclaims any 
liability arising from the use or reliance on the information provided, the 
presentation, its contents and any handouts. If you require legal or other 
expert advice or assistance, then you should seek our help or the services 
of a qualified professional.
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TOPICS

A. DEBTOR FACTS

B. PREVENTION OVER CURE

C. ENFORCEMENT 

D. HANDING OVER

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.

Debtor Statistics – Australian SMEs

$115 Billion
Total of unpaid 
invoices owing

29%
Percentage of revenue 
tied up in outstanding 

invoices

53%
Invoices paid late

$1.55 Million
Average overdie invoice total

(SME $1-20m turnover)

23
Days overdue for average 

invoice payment

$7 Billion
Boon to SME’s if big 

business paid on time

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.
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Prevention > Cure – How to Guide Clients

Terms and 
Conditions

Given prior 
to work (best 
with quote)

Up-to-date 

Variations Certainty as 
to changes

Recorded in 
writing

Security PPSR
registration

Other 
property to 
be secured

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.

Prevention > Cure – How to Guide Clients

Interest
Make your 
invoices a 

priority

Cover credit 
interest 

Legal 
Fees

Ensure 
T&Cs allow 
full recovery

Recoup 
outlays for 
recovery

Guarantor Secure 
interest

Avoid 
liquidation 
concerns

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.
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Prevention > Cure – Debt Collection Policy 

Day 1:

Issue 
Invoice

Day 25: 
Send 

Reminder

Day 31:

Issue 
Notice

Day 45:
Call 

Debtor

Day 60: 
Letter of 
Demand

Day 65:
Notice of 

Action

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.

Enforcement – When the rubber hits the road
Suspension of Work / 
Withholding Goods

Formal Letter of Demand

Exercise of Security

Considering debtor’s assets

Creditor’s Statutory Demands

<$25,000 - QCAT

>$25,000 – Appropriate Court

Enforcing Judgments

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.
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Documents and Processes for Court Proceeding

All documents 
required for letter of 
demand i.e. invoice, 
contract, payment 

plans

Timeline/chronology of 
events

Narratives/statements 
by relevant people 
regarding the debt

Dedicated point of 
contact to deal with 

solicitors 

Clear internal process 
regarding legal advice 

and authorised 
person/s to make 

decisions

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.
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Handing Over – Starting your Claim  

All documents 
required for letter of 
demand i.e. invoice, 
contract, payment 

plans

Timeline/chronology of 
events

Narratives/statements 
by relevant people 
regarding the debt

Dedicated point of 
contact to deal with 

solicitors 

Clear internal process 
regarding legal advice 

and authorised 
person/s to make 

decisions

The content of this presentation does not constitute legal advice. 
For advice regarding your particular circumstances please contact our office.


